University of Mississippi

eGrove
Newsletters

American Institute of Certified Public
Accountants (AICPA) Historical Collection

8-9-1996

Team Network News, August 9, 1996
American Institute of Certified Public Accountants. Communications Implementation Team

Follow this and additional works at: https://egrove.olemiss.edu/aicpa_news
Part of the Accounting Commons

tnn
Team Network News

In this issue...
360° Feedback

Applause for the AICPA Member Segment Teams
Keeping Younger CPAs in the AICPA:
A Member Segment Team’s Task
Cheeseburger in Paradise... Tips from
Dave Thomas on Creating a Successful
Team Environment

August 9,1996

360° Feedback
Dur Senior managers See Themselves from Every Angle

Applause for the AICPA
Member Segment Teams.
Leslie Billera

When workers are empowered, how
does a good manager manage? In
order for teams to work, managers
need to learn new ways of decision
making and of administering their
decisions. One of the first steps man
agers need to take while learning
how to oversee things in a new way
is to identify how they manage cur
rently. While this may sound selfevident — a person knows how he or
she does things — sometimes people
need help to see themselves clearly.
This is why the Design, Skills, and
Human Resources Teams established
a program which, hopefully, will act
as a mirror of managerial style — The
360° Feedback Program. Using an
outside firm, Manus, the senior man
agers of the AICPA asked a number
of people who work with them —
their peers, their supervisors, and
those whom they supervise — to fill
out an anonymous form which asked
very specific questions about the
kinds of techniques that he or she
uses to get people to take on specific
work responsibilities.
"The reasoning behind this,”
according to John Lewison of both
the Design Team and the Human
Resources Team, "is that in a team
environment, managers need to be
come coaches, not authoritarians.

They influence the people who work
for them, rather than giving orders.
It’s not just about treating employ
ees courteously; it’s about giving
them the authority to decide how to
accomplish goals. Managers have to
let go of authority as they have
known it in the past, which is not an
easy thing to do. The Manus pro
gram should help managers make
the change.”

People who filled out the forms sent
them back to Manus. In June, partic
ipants received private reports that
helped them understand the percep
tions others have of their manage
ment style. Currently, the 360°
Feedback Program involves vice
presidents and a few directors, but
there is a possibility that it will be
extended to all directors.

Once specific perceptions are con
veyed to the participants, they are
better able to modify their behavior
if it is not appropriate in a team
based environment. This requires a
serious commitment and effort on
their part, and, even under the best
of circumstances with the most will
ing individual, it will not happen
overnight. However it is an impor
tant first step toward creating a sit
uation where employees really feel
empowered. ■

Both the Strategic Planning Com
mittee and the Board of Directors
had words of praise for Member
Segment Teams’ (MSTs) plans to
enhance member relations. "The
Committee and the Board are
pleased by how the Member
Segment Teams are contributing
to meeting the Institute’s strategic
initiatives. Both groups are
impressed!” says John Hunnicutt
of the Design Team and Congres
sional and Political Affairs Team.

Using the Large Firm Public Practice
MST’s Tactical Action Plan (TAP) as
an example, John Hunnicutt and
Chuck Peck represented the efforts
of the MSTs at both the Strategic
Planning meeting as well as at the
Board meeting. The response to the
TAP — which details the how, what,
where and when of what needs to be
done — was unanimous: Excellent!

The Strategic Planning Committee’s
most powerful initiative is to
"identify changes and trends in

the accounting profession, includ
ing the impact and application of
technology, and inform the mem
bers about their implications.”
Translation: Know what’s going on
in our members’ world and keep
them informed about what’s hot
and what’s not.
What, specifically, are the Member
Segment Teams doing toward this
end? One of the first - and most
important - steps is to gather
information. The in-depth inter
view (IDI) process, for which all
MST members will receive training
in early September, will help gauge
the needs of our membership...

What is important to an industry
member? How do we keep sole
practitioners on board? Questions
like these need answers, and the
MSTs are working hard at getting
them. Member Segment Teams keep up the good work!
Look for more information on the IDI
process in an upcoming issue. ■

Keeping Younger CPAs in the AICPA: A Member Segment Team's Task
Ed Rose
Currently, 31% of AICPA’s membership is under 35
years of age. A disturbing fact is, this segment
has the highest attrition rate. To find out why
this is so, and to try to reverse this trend, the
AICPA and state CPA societies held an Under-35
Symposium just over a year ago. The symposium
set out to explore how the AICPA could become
more relevant to the CPAs of the future.
To determine the scope and content of the
symposium, several focus groups — each con
sisting of approximately 10 CPAs under 35 — met
to discuss issues important to them. As a result,
six major issue topics were identified. These
included: Career Issues, Work/Life Balance,
Technology, Communications/Public Relations,
Mentoring/Networking, and Continuing
Professional Education (CPE).
The six issue topics were then presented to the
symposium attendees. They responded in the
following way:
Career Issues: Symposium attendees expressed
a need for more information about potential
career paths, career planning and the changing
roles of CPAs. They also believed they needed
more knowledge in sales/marketing, manage
ment, and human resource relations.

Work/Life Balance: Younger CPAs have a differ
ent outlook on the balance between working
and home life than older CPAs do. As exempli
fied by one attendee, "we work to live, they
live to work.” CPAs under 35 have a desire for a
more flexible work environment, since many of
them are trying to build a career and raise a
family at the same time. What’s more, they are

looking for the AICPA to support and communi
cate the importance of balancing work and
home life to the profession.
Technology: The new generation of CPAs believe
that the AICPA should be the "guru” on current
and cutting-edge technology available for CPAs
and that this information should be readily
available to all members. They would also like
the AICPA to assist them in becoming more
technologically advanced.

Communications/Public Relations: The sympo
sium attendees expressed an urgent need for
the CPA profession’s image enhancement cam
paign. They concurred that the accounting
profession is misunderstood by the public. In
addition, they believe that public awareness
should be heightened about CPAs’ abilities in
areas other than tax and auditing.
Mentoring/Networking: CPAs under 35
want a mentoring program sponsored by the
AICPA. This program would match a younger
member with a more seasoned member in
hopes of teaching them the finer points of the
accounting profession. They also suggested
networking receptions where younger CPAs
can interact, giving them a sense of solidarity
in the profession.

Continuing Professional Education (CPE):
Participants requested more interactive CPE
courses, as opposed to the lecture format. They
also suggested offering CPE on a wider range
of topics including personal development,
management and human resource relations.

Results of the symposium were presented to the
AICPA Board of Directors, who then formed a task
force — made up of Institute staff — that took
these findings and pared them down into work
able recommendations. Many of the recommenda
tions were forwarded to the Retirees & New CPAs
Member Segment Team.
This team is currently using the recommendations
to determine how to:
•

Target a number of Council seats to younger
members. It is the Team’s hope that the AICPA
can encourage those states with four or more
appointees to select one member who is
age 35 and under. These states include:
CA, IL, NJ, NY, OH, PA, and TX.

•

Encourage younger members to apply for
AICPA committees.

•

Suggest to staff aides and committee chairs
the importance of appointing younger
members to committees.

With a greater representation of CPAs under 35 on
Council and committees, the younger segment of
our membership will get the attention they
deserve.
In addition to the actions above, the Retirees &
New CPAs MST has also developed a strategy and
action plan to conduct an Online Presidential
Advisory Forum. This forum will allow Barry
Melancon to communicate directly with young
members on a variety of professional issues.

We hope to update you on their progress in future
issues as this MST continues its efforts! ■

Cheeseburger in Paradise... Tips from Dane Thomas on Creating
a Successful Team Environment
Krissy Korte

Teamwork is integral when it comes to fostering
a successful environment. According to Dave
Thomas, founder of Wendy’s International,
"Teamwork is the starting point for treating peo
ple right. The best teams in the world are ones
that help people achieve more than they ever
thought they could on their own.”
According to Mr. Thomas (you may know him as
"Dave” from TV commercials!) - there are two
fundamentals that enable individuals to be good
team players: caring, and support.
In an article written by Mr. Thomas, he states
"genuinely caring about people usually leads to
success.” In the AICPA’s team environment, both
as individuals and teams, we are all striving for
success. Caring is not only a common courtesy we

Support also plays an extremely important role.
Mr. Thomas routinely emphasizes this to his
employees. He feels, "the best way to get support
is to give it. It is amazing what can be done when
you treat people with respect.” Support is also
"sharing feelings and insights with other people”
which is what the whole team concept is all about.
If we all strive to incorporate these two qualities
into each and every team that we are a part of,
the results could be absolutely amazing.

By now you may be asking: "What does Wendy’s
International have in common with an association

"The team experience has been
valuable because it has given
me a chance to work with staff
from areas of the AICPA that
I do not usually get a chance
to work with. It is also interest
ing to be part of a member
segment team because it gives
me the opportunity to deal
with some issues that are not
part of the work of my dayto-day work team.”
Virgil Webb/Large Firm Public
Practice Member Segment Team

Maritza Cora/Design Team

AICPA

like ours?” Nothing, of course, when it comes to
the services provided. The similarity exists when
comparing the relationship of customers to mem
bers. The service each company provides is
extremely critical to its success. Wendy’s serves
food to its customers just as the AICPA produces
products and provides services for its members. If
each company successfully serves their customers
and members, they will continue to see customers/members return on a regular basis and
establish the most important bond: loyalty. Like
Wendy’s employees or the employees of all cus
tomer-focused organizations, Team AICPA must
remember customers/members are the core of our
business. ■

"The AICPA wasn't kidding when they said they were improving member services!"

Team Network News is written and edited by a cross-functional team. Decisions regarding this publication are made collectively by members of the Communications
Implementation Team, including RoseAnn Beni, Leslie Billera, Carmela Chinnici, Krissy Korte, Joanne Lindstrom, Moe Powell, Ed Rose (TNN designer), Anne Rothkopf,
Nelson Stephens, Kim Shapiro, and Louise Williamson.

Michael

"My involvement on the Design
Team has not only exposed me
to Institute policies and proce
dures, it has enabled me to
interact with professionals
across functions. I participate
as an equal and express my
concerns without fear of retalia
tion from my immediate super
visor, who happens to be on the
same team. As a matter of fact,
she encourages me to partici
pate and voice my ideas and
opinions. I really enjoy working
on a team and am proud of the
work we accomplish together.”

must extend to our fellow teammates, but also
a sentiment we must extend to our members.
As we all know, our members come first, and
helping them in every way is vital to our success.

There’s No Business Like a
Little Monkey Business
Okay. We know that what is about to follow is
incredibly silly. We don’t mean it to be taken
seriously by anybody. We realize that a lot of
us are working very hard lately, and we all need
a good giggle. Here goes nothing:

There’s No Business like Team Business
Sung to the tune of "There’s No Business Like
Show Business.”

There’s no meeting like team meetings
they fill our conference rooms.
Everyone can share one’s own opinion.
Everyone’s idea really counts.

Everyone adds up to team decisions, values and
visions in large amounts.

There’re no players like team players
they help each other out.
Crossing functional lines to them is easy.

They will never pass the buck away.
Sharing information is so breezy— they don’t get
queasy; they seize the day.

In a team environment we all can share responsi
bility and all cares.
No one works in silos when the game is fair.
Team AICPA!
Team AICPA!

